
Using effective internal communications to drive 
employee satisfaction



Recruiting Issues

·Hard to recruit for 
public sector jobs

·High turnover rate

·Difficult to reach 
new generation of 
workers



Employee Evangelists
·Word of mouth 

recruiting

·Recommend family 
and friends

·Forward job 
announcements



The Challenges
·New Administration

·Different political 
party

·Large, 
geographically 
diverse staff

·Lawyers  v. 
Professional Staff



The Opportunities

·New leadership

·Personable, 
hardworking 
leaders

·Technologically 
savvy

·Innovative


